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Security and resilience advisory.

BOLLWERK Strategic Resilience trains your people, prepares your response and

gives your organization a structure that holds under pressure.

01 INSTRUCTOR-LED TRAINING

Training built around your daily operations.

— Workplace incident training. Policy-based instruction that gives your people
context and understanding.

— Mass casualty event training. Instruction and tabletop exercises adapted to your
location.

— Teammate Down. A full-day course with instruction and a tabletop exercise, from an
unchecked workplace incident to a mass casualty event.

02 EMERGENCY RESPONSE SUPPORT

Know the ground you stand on.

— Emergency response guide. Standardized and local: responders within 1, 5 and 10
miles, within one hour, and the nearest resource.

— Location data sheet. First-line information for the guide, with six months of
published local crime statistics and trends.

— Site reports. Property briefs, business site reports and critical infrastructure
profiles. Each describes a place, never a person.

— Family and travel preparedness. Family emergency readiness, local contacts,
relocation fact sheets and an on-site walk-through of the property.

03 ORGANIZATIONAL FRAMEWORK

The structure the military has used since 1903, fitted to your organization.

— Instruction. What the framework is, how it works, how it is optimized and how it
adapts.

— Organizational support. Implementation and transition support for clearer
communication and realignment, with a focus on keeping and repurposing your
people.

— Backbone. Ongoing alignment of your structure, your people or both, handled for
you.

— Responsibility matrix. Everyone knows who acts, who answers, who is consulted
and who is told.

04 WHOM WE SERVE

Families and principals, family offices and companies, schools and houses
of worship. We sell no security products and install no security systems.

AT A GLANCE

FOUNDED
10 November 2025

OWNERSHIP
Veteran owned and operated

EXPERIENCE
40+ years combined

LOCATION
Indiana-based

REACH
Engagements nationwide

ORIGINS

Military service with security
clearances, law enforcement,
industrial work, construction,
fulfillment, physical security and
critical infrastructure.

Training from the Federal Law
Enforcement Training Centers is
our minimum standard.
REQUEST A BRIEFING

bollwerkstrategic.com/contact

A person reads every request
and replies by email or phone, as

you prefer.

Built to
withstand.

BOLLWERK Strategic Resilience
Public - Draft for review, October 2026



